
MISSION:
‘High Achievement and the Pursuit of Excellence’

We Dream Big • We Aim High • We Reach Far

We contribute to curriculum design
So that…

The knowledge, threshold concepts and 
performances, creations or products are 

established for every Scheme of Learning.

Know
Learning the knowledge relevant to subject 
domain. To be critical and creative, students 

need to know relevant content.

Understand
Questioning of principles and abstract 

ideas using reasoning, logic and debate.

Be Able To
Communicating and expressing learning in 
written or spoken form or in the form of a 

performance or product.

A Trivium Based Mastery Curriculum Objectives are manageable, measurable, made first and most important

We have high expectations of our pupils
So that…

We plan for a high level of challenge, 
believing that virtually all students can learn 

content and skills to a level of excellence.

Swindon Academy – Teaching the Trivium
Swindon Academy teachers:

ENSURE STUDENTS BROADEN THEIR KNOWLEDGE:
We plan, explain, model, direct, make connections to what students 

know already. We direct and name the steps, expect students to 
make excellent notes and practice to achieve excellence in class and 
for homework. We question to check their knowledge and provide 

feedback to let them know how close to 100% they are.
TLaC Strategies: No Opt Out, At Bats, Call and Response, Show Me, 

Right is Right, Format Matters, Name the Steps, Pepper.

We develop our classroom climate
So that…

Excellent classroom routines are established and embedded and 
learning proceeds without interruption.

• We expect and push for 100%.
• We do not tolerate low level disruption in our lessons and expect 

students to work in silence when writing independently.
• We do not give pre-warnings.
• We make sure that students know how they should be working.
• We issue warnings and a D2 to students who do not stop engaging in 

low level disruption or do not engage in learning effectively.
• We arrive early to our lessons and tutor sessions.
• We greet students at the door.
• We direct students to the “Do Now” task which is ready for them to 

begin as they enter.
• We publish seating plans which students are expected to adhere to.
• We have clear routines for collecting homework and handing out and 

collecting resources.
• We narrate the positive and use E-Praise points and reward postcards 

to recognise and reinforce our expectations.
• We use SLANT, HEAPS and STEPS as a short hand for our expectations 

when students are listening, communicating and being polite.

• We plan for mini-plenaries at appropriate moments in lessons to showcase good work and address misconceptions.
• We look for misconceptions; wrong answers and work that does not meet the success criteria.
• We ensure that those who have got answers wrong have a chance to understand their errors and put them right.
• We use self, peer or teacher assessment every lesson so that students receive regular and frequent feedback.
• We look for misconceptions; wrong answers and work that does not meet the success criteria. We ensure those who have got answers wrong have a 

chance to understand their errors and put them right.
• We complete In-depth diagnostic marking at least fortnightly using:

• WWW: What Worked Well (against success criteria).
• EBI: Even Better If (how the work could have been improved).
• NTT: Now Try This (a question to answer or improvement to be made – with space to respond).

• We include a Working At Grade or Level when we deep mark to ensure that students understand the quality of their work.
• We use the Marking for Literacy Code when carrying out deep marking and the Presentation for Learning Guidelines to ensure a whole-Academy focus 

upon improving the quality of written work.
• We expect students to respond to this, showing how their learning has moved forwards.

We provide appropriate challenge and differentiate
So that…

Students have high expectations of what they can achieve.

• We plan so that objectives are pitched to the highest performing 
student.

• Our activities are then designed so that all students are able to 
achieve the highest levels.

• Through our planning, we maximise the impact of the resources we 
have available, including other adults who work in our classrooms.

We provide outstanding models
So that…

Students understand how to replicate excellence in performance, 
creation or production.

• We use and produce models of excellence before and during lessons 
to ensure that students understand how to achieve at the highest 
levels/grades.

• We circulate the room as students are silently working to look for 
excellent work or progress in order to show this to others.

We question effectively
So that…

Students are made to think with breadth, depth and accuracy.

• We use Cold Call for teachers’ questions and have a hands up policy 
for students questions.

• We use No Opt Out to ensure students don’t avoid answering entirely 
or attempt to not give their best response.

• We use Wait Time, Right is Right, Stretch It and Format Matters to push 
students to provide accurate, well reasoned, well supported and well 
communicated responses to our questions.

• We use the information available to carefully plan and target key 
questions.

• Our praise for verbal responses is proportionate to the quality of the 
response.

We explain clearly and precisely
So that…

Students acquire new knowledge and skills.

Swindon Academy teachers:
ENSURE STUDENTS DEEPEN THEIR UNDERSTANDING:

We guide students to make new discoveries, expect them to give full 
answers and stretch their answers with further questions. We ask 

students how and why, give them wait time to think effectively, share 
students’ answers to explore their effectiveness. We expect students to 

devise questions of their own and debate and explore complex concepts.
TLaC Strategies: Plan for Error, Culture of Error, Excavate Error, 

Stretch It, Wait Time, Everybody Writes, Turn and Talk (Pair-Share), 
Habits of Discussion, Art of the Sentence, Cold Call.

Swindon Academy teachers:
ENSURE STUDENTS’ WRITING, PERFORMANCES, DESIGNS        

& CREATIONS ARE OF AN EXCELLENT STANDARD:
We coach students, challenge them and provide them with tutorials. 

We demand that they move towards professionalism, expecting them 
to write and speak fluently. We plan opportunities for self-reflection 

and improvement, opening up new questions. We increasingly expect 
independence, setting up open ended tasks and we assess their work to 

identify how they could produce something even better next time.

We plan sequences of lessons
So that…

Students are able to master the factual and procedural 
knowledge required.

• We ensure that our subject knowledge is of a high enough quality to 
stretch the most able students in each group.

• We plan all sequences using one of the academy approved proformas.
• We ensure “Know-Understand-Be Able To” objectives are visible and 

referred to in all lessons.
• We plan challenging homework tasks into our learning cycles.

Curriculum 
Planning
• Working together, 

using exam 
specifications 
and their subject 
knowledge, teams 
of teachers define 
threshold concepts 
and learning 
objectives which 
will be mapped into 
Schemes of Learning 
to help all students 
to achieve them.

Underlying Beliefs
• Teachers believe that 

virtually all students 
can learn all 
important academic 
knowledge to a level 
of excellence.

Teaching 
demonstrating high 
expectations
• Teaching sets a high 

level of challenge.
• Explanations, 

modelling, 
questioning, 
feedback and 
the classroom 
environment 
encourage and 
generate a high level 
of challenge.

Cycle of Teaching 
and Assessment
• Learning is class paced 

rather than unit paced.
• Whole class work is carried 

out initially – teaching the 
material.

• A first formative test is 
carried out.

• Learning alternatives/
correctives/ therapies 
are used to ensure all 
students achieve a level of 
excellence.

• Re-testing occurs.
• Any additional steps are 

taken.
• A summative test is used.

We make 
explanations 
simple.

Choose the core concepts which students need 
to know and communicate only these. Anchor 
explanations to what is already known. Break 
explanation down into steps.

We make 
explanations 
unexpected.

Generate curiosity by highlighting and opening gaps 
in their knowledge.

We make 
explanations 
concrete.

Provide opportunities for students to do something 
which makes the concept real and/or meaningful.

We make 
explanations 
credible.

Provide opportunities to see or experience something 
which will make them believe the concept.

We attach 
explanations 
to emotions.

Make the students “feel” something as a result of 
your teaching. For example, empathy, sympathy, 
aspiration.

We link 
explanations 
to stories.

Create a narrative around the concept – especially if 
it has human or personal elements to it.

We provide oral and written feedback
So that…

Students know how they are doing and 
how to achieve excellence.

We assess formatively
So that…

Learning interventions, corrections and 
therapies can be used to ensure all 

achieve excellence.

We assess summatively
So that…

We establish how well students have 
mastered the necessary knowledge, 

understanding and skills.


